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Date:
October 14, 2003

To:
ERCOT Board of Directors

From:
Maxine Buckles

Subject:
Year 2004 ERCOT Budget

Issue for ERCOT Board of Directors’ Decision

ERCOT Board of Directors Meeting Date:  October 21, 2003

AGENDA ITEM:  10b

	Issue: 

Section 3.10 of the ERCOT Bylaws requires that the Board of Directors approve the ERCOT Budget.  Pursuant to this requirement, ERCOT Staff requests that the Board take action on the 2004 ERCOT Budget.



	Background/History: 

ERCOT is required to develop and propose an annual Budget.  The ERCOT Board of Directors has the responsibility for adopting an annual Budget for ERCOT.

ERCOT Staff prepared a 2004 Budget proposal and presented the proposal to the Finance and Audit Committee (F&A Committee) on August 26, 2003.  The proposed Budget was also presented and discussed in an open public meeting on September 3, 2003.  The F&A Committee has met or held conference calls on six occasions for review and discussion of the proposed budget.

The F&A Committee plans to meet on October 21 prior to the Board meeting to finalize the Committee recommendation to the full Board.  

	Key Factors Influencing Issue:

ERCOT must provide adequate funds needed in 2004 to:

 Complete, enhance and maintain the systems and services contracted for with the vendors

 Complete and maintain ERCOT facilities needed to provide secure operations and house Staff

 Adequately respond to system improvements and functionality needed to support the market including the Texas Nodal Project

 Staff to the level needed to proactively participate in and support full market operation and single control area functions

 Meet debt service requirements


	Alternatives:

The Finance & Audit Committee has reviewed a number of funding alternatives and will make a final recommendation to the full Board at the October 21 meeting. 



	Conclusion/Recommendation:

ERCOT staff requests approval of the budget at the October Board meeting.  The fee filing package is due to the PUC by October 31, 2003.
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