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	PRR Number
	444PRR
	PRR Title
	MIMO Stacking

	Impact Analysis Date
	October 6, 2003

	Cost/Budgetary Impact
	No further impact from this PRR.  

The Move-In/Move-Out Market Solution to Stacking is an In-Flight project (PR-30002) with an estimated cost of 1- H.  This PRR reflects the changes in Protocols needed to allow for the stacking of transactions.  



	Estimated Project Time Requirements
	Project completion is planned for August 2004.

	ERCOT Staffing Impacts (across all areas)
	Certain portions of this PRR have already been implemented and current staff has absorbed the changes.  This project affects the types and number of MIMO exceptions that are manually addressed by ERCOT.  In the 2004 ERCOT budgeting process, the group handling the current exceptions has requested an increase of seven employees to address the anticipated net effect of full implementation of the MIMO project.  

  4 FTE to resolve increased volume of FasTrak issues created by MIMO.

  3 FTE to monitor current and new exceptions, and to monitor rejections.



	ERCOT Computer System Impacts
	As this PRR represents an In-Flight project, the system changes have been formally documented within the project.  At a high level, the affected systems are Commercial Applications (Siebel, PaperFree, Transaction Clearinghouse, EAI/SeeBeyond, ETS) as well as the Data Archive.  



	ERCOT Business Function Impacts
	As mentioned in the Staffing Impact, the transaction exceptions will change in type and in quantity.  As part of the MIMO implementation, ERCOT is developing the business processes and procedures to handle the changes in MIMO exceptions.



	Operating Practice Impacts
	No Operating Practices impacts.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments



	N/A
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