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	Attendees: Bob Hansen, Heidi Henderson, Bill Reily, Jamie Lavas, Vanessa Camp, David Michelsen, Cary Reed, Blake Gross, Paul Chae, Kathy Scott, Suzette Wilburn, Cristy Bascom, Michael Baird, Steve Weaver, Jennifer Czapko, Michael Walters, Mary Rebecca Harp, Alon Erlichman, George Behr, Tom Lawson, Carl Knowlan, Ganesh Thantry, Steven Barr, Mark Cinque, Betty Day, Annette Morton, BJ Flowers, Jesse Reyes, Mike Rodriguez, Judy Briscoe, John Messer, Troy Anderson, Jackie Ashbaugh, Ryan Thomason

	Summary of Event

	CART:  (Continuous Analysis & Requirements Team) Troy Anderson
· Project Budgeting Process – projects come in, PMO administers all paperwork to ensure all is documented within ERCOT and determine from there what gets done according to prioritization.  Discussed PRR vs SCR.  PRRs, SIRs (small changes or fixes that do not require projects) also play in here as well.  

· Program Area Teams (ERCOT and Stakeholders) are responsible for evaluating and deciding timeline.  

· Cart Teams - SO, MO (L*), RO (Siebel/EAI), IO, CO.  5 groups of key knowledge – no longer just the PMO.

COPS Update – Judy Briscoe

· Looking into the communications issue as communications within and out of ERCOT are not consistent.

SCR 725 – Jamie Lavas

· No update as it has not posted yet. Market inquired as to why the notice did not go out until the night before – ERCOT not aware that the impacts would be so great until they were upon us.

Survey – John Messer

· Discussed the need to take back to the market issues on items that were scored as a 6.4 or lower.  Discussed moving to the EDW and communicating changes to Extracts.  This lead us to the discussion on Extract Issues (see Load Extract below) – specifically recent issues with the Load Extract. Discussed that any changes to extracts at this point would be better served enhancing after moving to the EDW.  

LOAD Extract – DEWG Membership

· It was agreed that ERCOT would  send out a one-time notice on situations where a trade day may be split between two load extracts – or any others impacted by this issue.  This occurs when batch runs past the 4 am mark for data aggregation.  The DEWG team worked with ERCOT to ensure that all needed Lodestar extracts data was contained in one extract file once the settlement statement was approved by the settlement group.  This issue resurfaced due to the multiple true-up statements that are being run on a daily basis.  This was a known problem, but only resurfaced with the onslaught of the true-up statements. ERCOT sent out a follow up notice to the Market on 08/19/04.

TML Reports Naming Convention – Matt Mereness
· Discussed null naming issue that was previously discussed on 2PM RMC as well as in Market Notices sent out.  We are now working with Release Mgmt to ensure that the naming convention is also double checked to see that it overwrites the filename.  

· Also referred back to the COPs communication issue to be looked into further.  

· Wholesale and Retail both need to be notified if it is a TML issue of any kind to get notices out as quickly as possible.  

· Counter has been corrected and has been implemented so we should have some numbers on extracts at the next meeting.

SCR727 – **are the previously suggested modifications.  Please see 727 Attachment for details. 

· **Historical data request/Initial Data Load- we do not have the functionality to produce the dimensional tables for a new CR.  This is a manual process on our end.  This was market URGENT
· **Auditing – will provide MPs with the ability to confirm the accuracy of their 727 database – MEDIUM 

· **Usage for backdated LSE Relationship changes – will provide LSEs with usage that was loaded in ERCOT prior to the relationship change.  We over send deletes but can not provide the inserts to those that need these.  So you can receive a delete for a record that does not exist in your system.  If MPs also want the switcher extract this would need to be a separate SCR.  MPs want this as soon as they can get it. – URGENT 
· Michael Walters – do the auditing and archiving run concurrently?  No there are dependencies.  Archive runs then audit runs to verify.

· TNMP brought up the issue of implementing the EDW and moving the extract without any changes – what would be the market impact – NONE. 

· Historical data request – will this be limited to only new MPs?  We are here today to define these requirements – these 3 are just previously suggested enhancements.  Market seems to really like the first suggestion.  Especially for the new MPs.  For old MPs, TXU prefers a complete new dump, similar to the Siebel full.  For both auditing and recreating the database – AEP concurs.  PITS from today going forward or to cover all in the past?  It currently takes a over 2 weeks to try and recreate this info for an MP when they have an issue with not loading something.  

· Another idea was to have a refresh of databases on a scheduled basis.  Can ERCOT create a list of all of the filenames for a particular CR so they can verify that they received all and loaded in the correct order.  Maybe a control number in the zipped file or a number for each table.  The extract was never created to give a historical point in time view of the data.  Just to give a current view so that MPs can log DEVs to correct as needed.  

MP Suggestions for 727 Enhancements:

· Publish a list of filenames/include a number in the filename or table name for load order (preferred inside the zip file) – HIGH 

· Would also like to capture the actual date that a particular trade date was run for data aggregation. Use the settlement run as the as of date??  Judy Briscoe will take this to COPs to look into

· Programmatic web interface to extract all data for ESI IDs at anytime – MEDIUM
· Ability to tie a database change back to the source of the change (FT, batch processing, etc.) – MEDIUM 

· Dimensional data dump – ERCOT will do this internally regardless as it is tied into the initial.  We will provide to the entire market.

· Functionality to create a current complete extract as of request date (not selectivity PIT) – understanding that there would be limitations (you could not request the entire data dump every month – it would create a huge resource constraint) Sounding like an annual audit that would be needed once a year.  There would be exception and requirements will be decided at a later point.

· Refresh of databases on a scheduled basis

· We do not currently resend usage via the 727 extract.  What kind of an impact is this – volume and money?  13 months times 90K for just LSE records.  This does not include usage and or 814_20 transactions.  If we do it this way, we are looking at a lot of money and a lot of inefficient time to do it this way when there are other ways to get the same information.  Everyone agrees that drawing a line in the sand and starting over is not what we want to do.  MPs need to keep in mind that we can try and do what is needed.  But you should also keep in mind the costs associated with that as well as any enhancements not captured with the move to the EDW will result in the need for an additional SCR.

George Behr with ESG will write and submit this SCR on behalf of the group.

Scope Review – Group agreed to submit to RMS this Thursday.

ESG/997 Enhancements – no other MPs have expressed issues or a need this. Ryan will follow back up with Chris Cooke on this.

TDSP ESI ID Update – Troy 
Load Loss Report – BJ will take to the PRS Prioritization meeting.  She will copy DEWG membership. 

We will look at the SSOE next meeting.  Known issues, enhancements made or needed, data, how it is used, etc.



	Action Items / Next Steps:

	Next DEWG Meeting will be on September 8th.

BJ to copy DEWG on Load Loss SCR
Ryan to follow up with Chris Cooke on 997 Enhancements

ERCOT to follow back up with 727 enhancement discussion as needed.

ERCOT to send notice on extracts split over 2 trade days – Done 08/19/04

Judy to follow up with COPs on communication issues

ERCOT to put together SSOE information to present at next months meeting.



	Hot topics or ‘At Risk’ Items:

	


