
	ERCOT Retail Client Services & Testing

	Event Description: DEWG - September
	Date: September 8, 2004
	Completed by: JLavas

	Attendees:  Troy Anderson, Bill Reily, Ryan Thomason, Cristy Bascom, Paul Chae, Kathy Scott, Johnny Robertson, Judy Briscoe, BJ Flowers, Carl Knowlan, Steven Barr, Jamie Lavas, Paul Janacek, Jackie Ashbaugh, Vanessa Camp, Suzette Wilburn, Diana Zake.   (Phone: Michael Walters, Texas Genco)

	Summary of Event

	COPs Update – 

· Communications – currently in the hands of ERCOT at this point.  Trying to determine what information would be better served being sent out on which list serves.  Looking at all types of communications to determine were to move to in order to better this process.

· Protocol section 9 – Conference call Friday 09/10/04 from 9AM – 12PM CST.

· Next COPs meeting on the 15th of September

· Voting structure – it was recommended to TAC that COPs be a subcommittee.  Discussed voting structure (number of standing votes & number of votes it take to make a quorum) TAC preferred operating similar to PRS as opposed to RMS/WMS. 

· COPs also reviewed the extracts that have recently been deployed.

RMS/WMS Update

· Voting items for DEWG at RMS:  Procedures passed.  All SCRs passed.  

· Reviewed SCRs that were presented to RMS and passed

· SCR 740 – Enhancements to SCR 727 (Phase II).

· SCR 738 – related to FasTrak enhancements.  

· SCR 739 – Potential Load Loss

· Questions concerning dual reporting came up again at WMS.  WMS asked that the reporting come up through COPS in case there is disagreement between RMS & WMS.  RMS Chair Weathersbee along with Flowers and Thomason discussed keeping Retail DEWG under RMS and splitting out wholesale portions to COPs.  

· Option 1 – Dual Reporting.  DEWG left as is but report to COPs instead of WMS –  2 votes

· Option 2 – take DEWG as it exists and report to COPs (if COPs amends charter and RMS agrees) – 3 votes
· Option 3 – DEWG reports to RMS for Retail and extracts.  All wholesale issue go to the COPs data group (separate issues or group) – 0 votes

· Option 4 – DEWG stays as it is and reports to RMS – 0 votes

· Polled group – worried about TDSP coverage at COPs.  As well as Retail coverage in general in moving to COPs.  Will COPs amend their charter to include not only settlement issues if we moved all of the retail portions under them?  Prioritization will not impact ERCOT as we have moved to a more moralized process with working up through PRS.  Another concern is that resources will potentially now have to attend 2 or more meetings – resource constraints need to be considered.  JAshbaugh discussed the disconnect that could occur now that we are moving to the EDW.

· No Consensus – Option 5 as stated above with Option 1 as the second option – multiple abstentions.   BJ will represent this to TAC tomorrow.  Take back to RMS for consensus as well as COPs for scope amendment and take a re-vote next month. 

SCR 727 Phase II Follow Up

· SCR 740 approved and prioritized.

· Derived from last DEWG meeting.

· SCR 740 IA:  request TAC not vote on this tomorrow.  ERCOT prefers DEWG to come back together to discuss delivery options in October meeting prior to taking to TAC.  BJ requested that the TAC reps make this recommendation to TAC tomorrow.  Group reviewed IA.

· There is a sister project that will convert 727 over to the EDW.  There is a budget bucket for that project and will work with this SCR.  Thought is to move the second bullet from the impact analysis over to this sister project.  It is under 100K and will be implemented Q1 2005

· DEWG will need to have a meeting at a later point to follow up with these requirements and estimates and discuss specific business requirements.  

· Any requirements MPs want included in this need to be sent to JLavas@ercot.com 1 week prior to next meeting.

Data Extract Determinants

· Where can MPs get an updated list of determinants on the loadstar extracts?  Request an initial to get the determinants.  However, there is not an extract of available billing determinants.

EDW Presentation – This will be pushed back to a later date.

(SSOE) Siebel Service Order Extract

· Discussed new updates to the matrix.  Need to also include an acronym sheet (i.e. BPI Transactions).  Added posting requirements.  What about Holiday rules??  We need to verify that the DDLs (especially for public reports) are not posted within the extract posting place, but that they are actually in the DDL folder.  Added info on where DDLs and Training info are.  Ensure that all future reports/extracts for discussion are included in agenda when posted so MPs have advanced notice.

EAA Update – Jackie Ashbaugh

· Discussed 3 different Reports

· Monthly ESIID Consumption Data Loading Report

· IDR/NIDR Protocol Compliance

· Load Estimation Counts – Daily Public (SCR 725)

· TAnderson to pull stats on this for next months meeting

· Pls refer to attachment for details – discussed the comparisons between these three reports.

· Asked that DEWG reach consensus to take to RMS regarding the need for these reports as all information in the first two are also contained in the Load Estimation reports.

· CRs – Who utilizes the Monthly ESIID Consumption Data Loading Reports?  Is the first date you fall out of compliance important to you – IDR?  Why and what are you using it for?  This info can possibly be moved to protocol compliance report if necessary if Market decides to discontinue the Consumption Data Loading Report.  Please reply back to JAshbaugh@ercot.com with comments, suggestions, replies…

· Suggestions – utilize the Daily Public Load Estimation Reports and the IDR Protocol Compliance Verification Reports in place of the Monthly ESIID Consumption Data Loading Reports.

· This Monthly ESIID Consumption Data Loading Reports will be suspended for September.

New Business

· MP Transaction Report (aka the Darkside Report, and the Daily Reports) as a suggestion for one of next months reports to be discussed.  Please see documentation provided by TAnderson and attempt to bring back answers to the questions presented.

· Dynamic Reports – suggestion that we stop publishing those not being used by anyone.  There are about 120 of which about 40 are used.  TAnderson to pull stats.  MPs to report back on what is being used.  Only those entities with a QSE digital certificate will be able to review these reports

	Action Items / Next Steps:

	BJ, Ryan & Judy to take recommendations on reporting back to RMS, WMS, COPs and TAC.

JLavas – Get soft copy preliminary IA from Troy to post with minutes (Done)
JLavas – all requirements on 727 Phase II (SCR 740) to be sent to Jamie Lavas by 1 week prior to future meeting.

TAnderson – bring to October meeting the list of extract downloads

JAshbaugh & JLavas – take out all italicized font and summarize for posting (Done)
TAnderson – pull stats of reports downloaded for the EAA Update 

ERCOT – determine next set of reports/extracts to review and get on agenda prior to going out.

MPs to report back to JAshbaugh with answers to the questions above concerning the EAA Update on the reports discussed.

MPs to report back next month on the MP Transaction Report based on questions provided by TAnderson.

JLavas to get soft copy questions attachment from TAnderson to post.  Include link to documentation in minutes (Done)
TAnderson to pull stats on Dynamic Reports

MPs to provide feedback on the dynamic reports being used.

Ryan to request a whiteboard for Jackie for next meeting 

	Hot topics or ‘At Risk’ Items:

	












































