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TAC SUmmary

- 3 PRRSs for Approval
- 1 NerSystem Changes

- 2 Urgent
- Wiithr System Changes and ETE Impact

- Response te BOD Action ltems
- BOD Appreval Processes
- Review Participanit Funding Pres & Cens

- Hot Tfepics



PRI 650 — Balancing Enerqgy, Price

Adjustiment Pue to Noen-Spilaning
Reserve  Service Energy. Peployinent

PUIPoSse
(XU Wiholesale, 10U)

Requires ERCOYT to notily marker of NSRS
aeployments (Start/Stop); requires, ex-postmanuyal.
recaleulation o VICPE to refiect VICPE WiItioul:
INSRS; erergy, deployiment ana suBfect to. VICSI

Benent Accurate price sigrnals of depleted UBES: stacks, will
encouragel aaaiional. generaton to. come o/i-1e;
sHioula alsoNmprove reliabiiity

Viarker [mpact Wiormpact aue to airequency. ol NSRS

deployrments, may/ lrncrease VICPE auriing Sonie or:
therfew ntervals wihemn NSRS s deployed.

Systeni Change

NO. N7/A

Assumptiens N/A

JAC Vote JAC recommenadea approval with orne agalist:
(consumer) ana. 7. apstentions (Consumer, coop,
MOU, 10U); all markert seqgments were present
July 1, 2006

Effective Date




PRE 650'— Balancing Enerqgy, Price
Adjustiment Pue to Non-Splaning
Reserve Service Energy. Peployiment

: No | Impact Description
item Reviewed Impact 2

Budget

Existing staff will perform manual

Stafiing recalculations, notice and settlement

Computer Systems

Business Functions

Grid Operatiens

2 ol g el Mg g D

Credit Monitering/
LCiability,




PRIR 661 & 662 Backgroumna

PRRIS25 SCE Performance anad Voniternng
passed by BOD en April, 19, 2005.

x Prier 1o PRRIS25, perfiermance: moenitered: enly: for
QSES! previding regulation; Service.

x After PRR 525, perfiermance monitored for all
RrResource QSES.

n PRR525) scores first reported to BOD! i December;
20)0)5)"



As Reported to BOP. 12705

ERCOT

THE TEXAS CONNECTION

QSE PRR525 10-Minute Performance
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As Reporited to BOP 12705

" ERCOT’s CPS1 12 Mo. Rolling Average

Il Monthly Avg -e—12 Mo Rolling Avg — Linear (12 Mo Rolling Avg) ‘




PR 661 & 662 Backgrouna (comn't)

Enforcement of PRR 525:

a [erne Is ne  Specific enfercement mechanism in PRR 525.

s ERCOI Compliance: Staff (in 12/05 BOD report): possible
disqualification firom: providing ancillary: services for QSES
falling PRRI525 for six Consecutive montias.

6.10.12—ERCOI may. reveke any: or all' AS gualification of any QSE
providing| anr AS fier continued! Underperfonmance.

Became knewni as “the death penalty.”
s WMS established the Ereguency: TFask Force.
s WMS, PRS & TAC approved PRR 661 & 662.



PRI 525 Scores—Latest eporit
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Trend (12 Mo Rolling Avg)

Bl Monthly Avg —e—12 Mo Rolling Avg
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Key. Features orf PRR 66:

a Vaintansrexisting SCE Performance VMeasure.

10-minute measure applied te all resource QSES 1n
all intervals.

Reguirement to pass; 90%: of all intenvals inreach
moenthrmantained.

s Applies financial penalties ter NeN-PEFGHMENS.
s Creates financiall incentives for compliance.

n Provides; physical penalties ior VER/ poer
PElfformance;, Without death penalty Sheck.

» Provides adjustment mechanism to scale
financiall penalty fiactor Pased on experience.




PRIR 661 — Performance Enforcement

criteria —-

PUIPOSE Creates criteria ior SCE perforiance eniorcement;

(PSEG — Irideperndent Urgent aue to PRIR 525 pbelag i elfect

Gereralor,)

Berefit I aarge OSE s ellimpatea rem the marker, the
Viarker Clearing rPrce (IVICPE) Wil spikeé o) a 1igliér:
clearing price. s PR ellmihnates price SHock ik a
largel OSE /s elimpated. from. the Anciliary, Services
marker:

Viarker limpact: N/A

Systern Change

Yes | Project needed to automate manuyal Wwork=

arounad.
ASSUmpLons Avords pricempact romjarge @SE adisgualification
JTAC Vote TAC recomimenadead approval with 1 opposed ana. 1
apstention (botin 1OU) segment,; all marker
Seqgments were present
Effective Date July 1, 2006




PRIIR 661 — Periformance Enforcement

Critera —
' Ho o lmpact Description
item Reviewed Impact 9
Budget <$100K, Initial Manual Workaround
Staffing 1 FTE for ERCOT Compliance

Computer Systems

Business Functions Increased Compliance Activity

G D X

Grid Operatiens

Credit Monitering/
LCiability,

X[




Key. Features orf PRR 662

Section 6.10.6 defines) exception Intervals for
exclusion firom SCE perfermance calculation.

PRR 662 mogdifies the acceptable crtena for
Exceptions:

a Clarifies/tightens unit trip exempien.

s Addresses unit testing.

s Addresses Uncontrellanie Renewanies.

s Claifies;unit and pertieliercapanility Vielatiens.
n Deletes RRS deployment exemption.



PRI 662 — Moadifyy A/S Deployiment

Periformance Conarions--

PUIPOSE Clariies current language exempung. the atervals

0 1ollowing a Forced Outage irom SCE meastre ana.
aaads otrer exempLons, Urgent duerto) PR 525
pelag i enect:

Benent AVvoras Improper: disqualification er@ualiiied.
Sclhieauling ERutes (OSES) and Urihecessary/
depletorn. orAnciliary; Service Dia stdcks: dra. tie.
resulting Igrer Prices expected. o tghiter:
SUppIY:

Viarker [impact N/A

Systen Change \e) N/A

Assumpons N/A

JTAC Vote TAC recomimendead approval with 1 opposed anad 1
apstention (both 1OU segment); all marker
seqgments were present

Effective Date July 1, 2006




PRI 662 — Moadlfy, A/S Deployiment,
Periformance Conarions-—-

: No |} Impact Description
ltem Reviewed Impact P
Budget *
Staffing * 1 FTE (Same FTE as PRR 661)

Computer Systems

Business Functions

Grid Operatiens

Credit Monitering/
LCiability,

e g e e




Recommenaed. TAC Actions

- Approval

- PRI 650 — Balaneclng Energy.Price
Adjustiment Duerto. INeR=-splaning
Reserve Service Deployiment

- PRIZ 6061 — Performance Enforcenéent
Criteria --

- PRIR 662 - WVodily A/ZS Deployiment
Periormance Conarnions, —-




BOP Action Items. BOD
Approval Processes

PRRs/SCRS for BEOD Appreval
x| ne project reguired=—fellow current pPrecess.

a |fia preject required:

Held at TAC until preject priority’ leads: to nclusion In the
current budget cycle.

Released for BODrappreval once budgeted priority reached.

s [ a project required: for enly parts of the PRR;, PRS
can recommend that part eff the' PRR proceed.

a Quarterly reporting te the BOD:on Unfunded: Preject
List.

s ERCOT PMO! review: of Unfunded Project List for cost-
efifective synergies with funded projects.

a Projects on the Unfunded Project List for moere than
Wo years must be re-evaluated.



BODP Action [tems. BOD
Approval Processes (Comt)

ltems; ter be “finally” approved: by FAC:
s Permanent exemptions from! meterng requirements.
s Changes to lead profiling methedology.
a lemperary chianges toe Load Proefile IDrassignment and validation
ProCEeSSes.
ltems ter be fermally: reviewed By TAC prior ter BOD
consideraton:
a [ransmission system: planning precess and preject
recommenadations.
INext Steps:
s BOD Endorsement.
s Develop PRRs as necessary to implement recommendations.



Viarker Participant Funang
jor Viarker Projects

Pros

May’ accelerate completion efi certain
PRRs with Benefits to particular market
Segments or companies.

cons

Adds a new: level off complexity: to
contract negotiations

= Entity that contrilbutes financially
10 project couldiwant some: level
off contrel ever project

= Poetential ftnds management and
confidentiality, 1Issues

Challenge ofi addressing resource
iImpacts between fee based and MP
funded projects

= Human resource allocation

= Human reseurce costs

Petential for parties to ferce option of
MP' funding If & project does not
directly’ benefit a particular entity.

= Results in only projects supported: by
investors will be funded




Marker Participant Funanig for
Viarker Projects (comnt)

Pros

cons

Questions on' how! to; address
project overiuns or investor
abandoned prejects

Subseguent Protecoll revisions
could impact the value efi a VP
funded preject

a VIPS may: more readily
everieok the: impacts, of such
VP funded: projects by another
project If stakehoelders have
nE financial stake: in| project

Poetential for equity’ ISSUEs
wherelby: large: stakeholders have
an advantage ever smaller entities




Hot [lopIcs

Notice ofi Market Guide: revisions:
s  RMGRR0O34—Remoeval of Profile Working Group References.
s SMOGRROO5—Precessfor Settlement Metenne| Operating Guide
Revisions.
EECP event: fiellew-up: action: [tems:
s Review of the EECP steps.
s [ead ferecasting methoedology review forum.
x Review of Resource Plans and hew: related te) the EECP event.
a Review of Settlement calculations; fer RPRS and ©OOM.
s Review off LAAR perfermance.

m Review of communications between ERCON and market
participants.

s Review ofi scheduling planned generation; eutages.



Viore Hot TopIcs

Proliferation: of Workgroups—rieview: of: the
effiectiveness/efficiency: off Work groups
and task: forces.

= NG new. task force reguired.

Lingering PRRs—knocked 3 moere offi the
list.



Hot Toplcs. Performance of
Replacement Reserve Service

s RPRS Implementead as part of the ENMIMSI 4 upgrade.
a RPRS/ive in Spring: ofi 2006.

s Market Participants have identified an error injtne
cost allecation; fermulas—ERCOI-WIde vs. zonal
IASuUfficiency.

a [TAC passed the follewingl reselution:

TAC agrees that 1t was andl continues to be the intent of the
TAC that an ERCON" wide precurement off RPRS result 1in
chargesi to MPs| that were net short on an ERCOT wide
pasis. TAC also directs, the PRSI to expeditiously/urgently
process the PRRs necessary te correct this error in the
Protocols eguations in time for the June ERCOT Board
meeting.

m Expect an urgent PRR in July.






