



Scope:  Develop a detailed requirements document for implementation of changes contained in SCR 749 developed from the MarkeTrak Enhancement Requirement spreadsheet, and coordinate implementation of SCR 749 with ERCOT.  Provide revisions to MarkeTrak Users Guide and Retail Market Guide as necessary to support the implementation of SCR 749.

Goals:

1. Creation of detailed requirement documents for each change in SCR 749 along with the MarkeTrak Enhancement Requirement spreadsheet.

2. Revision/Addition to RMG and MarkeTrak Users’ Guide for each change

3. Revise CBA upon completion of detailed requirements

4. Implementation plan/time-line developed in co-ordination with ERCOT/MCT

5. Successful and timely implementation of all changes

