ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

10/18/07 Draft Minutes


Attendance:

	PRS Members
	Name
	Representing

	David 
	Detelich
	CPS Energy

	Steve
	Madden (V-Chair)
	StarTex

	Clayton
	Greer
	J. Aron

	Kevin 
	Gresham (Chair)
	Reliant Energy

	Henry
	Durrwachter
	TXU

	Billy
	Helpert
	BEPC

	Scott
	Wardle
	Oxy

	
	
	

	Participants
	 
	 

	John
	Adams (phone)
	ERCOT

	Troy
	Anderson
	ERCOT 

	Kristy
	Ashley
	Exelon

	Dan
	Bailey
	Garland

	John 
	Dumas (phone)
	ERCOT

	Andrew
	Gallo
	ERCOT

	Eric
	Goff
	Constellation NewEnergy

	Kristi
	Hobbs
	ERCOT

	Hal 
	Hughes
	DME

	Tom 
	Jackson
	Austin Energy

	Don
	Jones
	TIEC

	Eddie
	Kolodziej
	Cust.  Energy Solut'ns

	Nieves
	López
	ERCOT

	Elizabeth
	Mansour
	ERCOT

	Sonja
	Mingo
	ERCOT

	Kenan
	Ögelman
	CPS

	Adrian
	Pieniazek
	Texas Genco

	Kathy
	Scott
	CenterPoint Energy

	Walter
	Shumate
	Shumate & Associates

	Diana
	Zake
	ERCOT


1.  Anti-Trust Admonition

The Anti-Trust Admonition (Admonition) was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies of the Admonition are available.
2.  Approval of the September 20, 2007 Minutes
Steve Madden moved to approve the draft meeting minutes from the September 20, 2007 meeting.  Henry Durrwachter seconded the motion.  PRS unanimously approved the draft minutes as posted.  All Market Segments were present for the vote.

3.  Urgency Votes

None.
4.  
Technical Advisory Committee (TAC) and ERCOT Board of Directors (Board) Reports

Mr. Gresham reported that TAC had directed PRS to review nodal documents, such as criteria, handbooks, ERCOT standards, work-papers, white papers, etc., that do not have a defined owner or update process.  PRS should determine whether to incorporate these documents into guides or Protocols or have them remain stand-alone documents.  Participants discussed the need for these documents to have a defined owner and change control process.  Participants noted that some documents may belong in the guides, whereas others would be more appropriately part of the Protocols.  Participants also noted that some of these documents are for transition purposes only and will no longer be relevant after Nodal implementation.  Andy Gallo noted that this issue is related to how to address testing of the Nodal market because, during testing, ERCOT will send instructions using the nodal systems but ERCOT will settle using the zonal Protocols.  PRS agreed to defer action on this item to allow parties more time to review the preliminary list of documents developed by ERCOT Staff.  The document (TAC Action Item: Review of Nodal Document Responsibility) is available at http://www.ercot.com/calendar/2007/10/20071018-PRS.html.
Mr. Gresham reported that the TAC recommended the following PRRs for Board approval:
· PRR731, Fuel Oil Index Price (FOIP);
· PRR733, 168-HourGeneration Testing Requirement;
· PRR734, Revision to Congestion Management in McCamey Area Provisions;
· NPRR045, Wind Power Forecasting; and
· NPRR080, Revised Wording of Protocol Section 3.1.5.1.

Mr. Gresham further reported that the Board approved NPRR045 and NPRR080.
5.  Appeals Process Update

Mr. Gresham reported that TAC presented the proposed appeal process to the Board and ERCOT Staff will develop a PRR using the appeals process flow-chart as the basis.  The PRR should be available for review at the next PRS meeting.  
6.  Project Update and Summary of Project Priority List (PPL) Activity to Date

Troy Anderson provided a progress report on the following projects:
· The Board approved the 2008 Project Prioritization on September 18, 2007.  The original 2008 project budget of $32.8 million was revised to $27.5 million due to acceleration of projects in 2007 ($5.3 million).

· There were no market-facing project implementations to report for the month of August.

· The Cost Benefit Analysis (CBA) Review Board met on October 4, 2007, and reviewed the Guidelines for Project Prioritization.  The revised document is available at http://www.ercot.com/calendar/2007/10/20071018-PRS.html .  Mr. Anderson highlighted the issue of whether projects to facilitate retail transaction processes should be considered “critical.”  Mr. Gresham opined that they should be subject to the same criteria as any other projects and suggested providing examples.  Mr. Anderson committed to having new guidelines in place for the 2009 project prioritization and program planning cycle. 
7.  Review of Recommendation Reports, Impact Analyses, and Cost/Benefit Analyses

PRR727 – Process for Transition to Nodal Market Protocol Provisions.
PRR735 – Incorporating the ERCOT Internal Audit Department and Other Clarifications (see NPRR077).
NPRR077 – Incorporating the ERCOT Internal Audit Department and Other Clarifications (see PRR735).
Diana Zake suggested that PRR735 and NPRR077 should proceed to the Board together.
Mr. Durrwachter moved to approve the Recommendation Reports and endorse the Impact Analyses (IAs) and CBAs, as applicable, for PRR727, PRR735 and NPRR077 and forward the documents to TAC, with the understanding that PRR735 and NPRR077 be considered concurrently through the approval process.  Scott Wardle seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
NPRR078 – Simplifying Dispute Process.
NPRR081 – Automatic Voltage Regulator (AVR) Status.
Mr. Anderson requested a one month delay for developing the IAs for NPRR078 and NPRR081.  No participant objected to the request.
8.  Review of PRR Language
PRR736 – Demand Response Revisions.
Eric Goff commented that the Demand Response pilot project and the Commission rulemaking in Project No. 31418, Rulemaking Related to Advanced Metering, may change Settlement criteria that would require changes to Protocols.  Mr. Goff reported that the Commercial Operations Subcommittee (COPS) also requested that PRR736 remain tabled pending resolution of these issues.
No participant objected to the request.
PRR738 – Remove Old Versions of Standard Form Agreements.
Billy Helpert moved to recommend approval of PRR738 as submitted.  Mr. Durrwachter seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.

9.  Review of NPRR Language
NPRR076 – Synchronization of Emergency Electric Curtailment Plan (EECP) Event Reallignment
Participants discussed the comments submitted by the Demand Side Working Group (DSWG) regarding the notification procedures.  Mr. Goff questioned whether PRS should approve an NPRR that inserts a discount factor when the Reliability Operations Sub-committee (ROS) is discussing eliminating or changing the Reserve Discount Factor (RDF).  John Dumas disputed whether ROS is considering actually eliminating the RDF, rather than simply reviewing the RDF.
Kristi Ashley moved to recommend approval of NPRR076 revised to eliminate all references to the RDF.  Adrian Pienazek seconded the motion.  Mr. Dumas noted that no party had submitted formal comments advocating removal of the RDF.  Mr. Dumas stated that the RDF is being properly reviewed by the ROS and should not be addressed by PRS.  Mr. Dumas emphasized that PRS has no data to support removing the RDF.  Mr. Dumas argued that the RDF is already part of the Nodal design, but it is incorporated with the flexibility to change it.  Mr. Dumas indicated it must be maintained in the systems to meet nodal implementation deadlines.  Scott Wardle expressed concern over changing the language of NPRR076 during the PRS meeting without the benefit of supporting comments.  Participants agreed the PRS meeting is not the proper venue to discuss the RDF and that experience indicates that the full amount of registered capacity frequently does not come on-line when needed.  Therefore, although some may not agree to the value assigned to the RDF at this time, there is a real need for the RDF.  Mr. Pienzak withdrew his support of Ms. Ashley’s motion.
Lacking a second to Ms. Ashley’s motion, Mr. Wardle moved to recommend approval of NPRR076 as revised as by the DSWG.  Mr. Durrwachter seconded the motion.   The motion passed on a roll-call vote, with two opposing votes from the Independent Power Marketer (IPM) Market Segment and five abstentions from the Municipally Owned Utility (MOU)(2), Investor Owned Utility (IOU), Independent Generator (IG), and Independent Retail Electric Provider (IREP) Market Segments.  All Market Segments were present for the vote.
NPRR082 – Section 8, Performance Monitoring and Compliance, Revisions to Monitoring and Qualification Tests
PRS noted that the Transition Plan Task Force (TPTF) reviewed NPRR082 and submitted comments.  
Mr. Durrwachter moved to recommend approval of NPRR082 as revised by TPTF comments.  Mr. Wardle seconded the motion.  The motion passed with one abstention from the IOU Market Segment.  All Market Segments were present for the vote.
NPRR083 – Remove Real-Time Energy Charge for BLT from List of Real-Time Charge Types.
ERCOT Staff confirmed that NPRR083 merely represents a conforming change.
Mr. Durrwachter moved to recommend approval of this NPRR as submitted.  Mr. Wardle seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.

10.  Other Business

None.
Future PRS Meetings
· November 15, 2007
· December 13, 2007
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