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Introduction

The Readiness Metric Inventory is a detailed report of all readiness metrics.  The intent of this document is to inventory all Texas NODAL Market Readiness Metrics that were reviewed by TPTF on November 9, 2007, but were not approved.  
Market Participant Metrics

MP8 - QSE Ability to Submit Transactions Via MIS 
	Reported By: QSEs & ERCOT
	EDS: 3,4

	Target Completion: EDS-4 Release 3 

	Metric Description: ERCOT shall verify the ability of QSEs to send transactions via the MIS .

	Background: The intent of this metric is to ensure that QSEs have the ability to participate in the real time market DA Operations and Adjustment Period Operations.

	Criteria: The Readiness Team will review documentation that verifies that market participants can and have  successfully sent test real time transactions. Readiness will be met when ERCOT has observed Market Participants successfully sending test real time transactions during the EDS Market Particpant test window.  
QSEs will be asked to submit transactions via the MIS or External Web Services according to the MMS Explanation of Market Participant Submission Items.
MP Transactions Sent = MP Transactions Received at ERCOT during the Market Participant test window
MP RAG Rules

Green = Complete

Amber = Not complete, less than 1 month past due date

Red = Not complete, over a month past due


	Reporting Data Sources: MMS Data Extract / ERCOT EDS 3 & 4 PM

	References
	TP: 5.4.4 & 5.4.7
	TNP: 3.9, 4.3(1), 5.4, 6.4.6


MP9 – QSE Ability to Submit Web Service Transactions
	Reported By: QSE & ERCOT
	EDS: 4

	Target Completion: EDS-4 Release 9 – 24*7 Operations plus 7 days

	Metric Description: ERCOT shall verify the ability of QSEs to submit transactions via the Web Services.

	Background: The intent of this metric is to ensure that QSEs have the ability to participate in the Market.

	Criteria: The Readiness Team will review documentation that verifies that the market participants can and have successfully sent test Transactions.  Readiness will be met when ERCOT has observed Market Participants successfully sending test transactions during the EDS Market Participant test window.  

MP Transactions Sent = MP Transactions Received at ERCOT during the Market Participant test Window
MP RAG Rules
Green – Complete

Amber – Not Complete, less than 1 month past due date

Red – Not complete, over month past due


	Reporting Data Sources: MMS Data Extract / ERCOT EDS 4 PM

	References
	TP: 5.4.6 (1)
	TNP: 4.3, 4.4, 4.5


MP10 - Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete
	Reported By: QSE with Resource & ERCOT
	EDS: Registration

	Target Completion: EDS 2 Release 4 completion

	Metric Description: ERCOT shall ensure that all participating Generation Resources in the TN Market have completed their mapping of Resources to Resource Nodes and Resources to EPS Meters at the Generation Facility.

	Background: It is the intent of this metric to ensure that the settlement of resources involved in a net metering configuration can be executed as specified by the Nodal Protocols.

	Criteria: The Readiness Team will review documentation that verifies that all participating resources in the TN Market have completed their mapping of Resources to Resource Nodes and Resources to EPS Meters.  Readiness will be achieved when each resource has either mapped their Resources or have accepted the existing default configuration.
Resources to Resource Node  Mapping = 100%
Resources to  EPS Meters Mapping = 100%
MP RAG Rules

Green = Complete

Amber = Not complete, less than 1 month past target completion date
Red = Not complete, over a month past target completion date


	Reporting Data Sources: Extract from Registration / ERCOT Manager of Wholesale Client Services

	References
	TP: N/A
	TNP: 16.2.3.2(2)


 MP13 - MP Completes EDS-4 Related Training
	Reported By: MP & ERCOT
	EDS: 4

	Target Completion: 
First - EDS 4 – Start of 168 hour test less 20 days 

Second - Market Open less 30 Days

	Metric Description: Market Participants complete the applicable training modules associated with EDS-4.

	Background: The intent of this metric is to ensure that Market Participants  participating in EDS-4 and market open have adequate knowledge of the Nodal Market to participate .

	Criteria: ERCOT Training will dashboard MP training progress against the commitments provided by each Accountable Executive.  Progress will be reported to the Accountable Executive and the readiness evaluators (TPTF, TAC, and the ERCOT Board). 

The Metric will be met for the market when training readiness targets for each Market Participant type as shown below has been met for EDS-4 and market open based on the applicable training for each Market Participant type.

The Readiness Team will review the following courses:

Generation 101, 201, 301; Market Settlements; Transmission 101; CRRs. PCRRs, and Supply Hedging; Network Model Management; Market Information Systems, ERCOT 101 for Wind Generation.  

Self Reported – Training complete according to MP plan and Signed Off by Accountable Executive in accordance with the Market Participant Training Readiness Document
MP RAG Rules

Green = Complete according to MP plan
Amber = Not complete by 168 hour test start
Red = Not complete 30 days prior to market open


	Reporting Data Sources: Accountable Executive Metric Signoff Document / Training Readiness Document 

	References
	TP: 6.1(f)
	TNP: N/A


MP15 - MP EDS-3 Participation
	Reported By: MP & ERCOT
	EDS: 3

	Target Completion: EDS 3 

	Metric Description: This metric evaluates the level of  QSE market participant participation in EDS 3.6 and the level of  CRR market participant participation in EDS 3.7.

	Background: The intent of this metric is to ensure that SCED, LFC and CRR are functional at the market level.

	Criteria: The Readiness Team will review documentation that all MPs have participated in the CRR auction testing and have participated in Generation Control Testing. 
# of QSE Participating >representing 98% of Generation Resources intending to participate in Nodal Market
AND 

# of CRR Account Holders Participating participating in CRR Auction Testing >= 90%

MP RAG Rules

Green = Complete

Amber = Participated, but issues exist less than 1 month old
Red = Did not complete or outstanding issues over 1 month old


	Reporting Data Sources: EDS 3 Log / ERCOT EDS 3 PM

	References
	TP: 5.4.8
	TNP: 6.4.4, 6.5.7.1.12, 6.5.7.1.13


ERCOT Internal Metrics

E5 - Nodal SAS 70 
	Reported By: ERCOT
	EDS: Not Defined

	Target Completion: Go Live Activities less 45 days

	Metric Description: ERCOT shall prepare for the transition from current to nodal SAS 70 requirements by identifying those control objectives which must be changed or modified. NODAL shall Meet SAS 70 requirements

	Background: It is the intent of this metric to ensure that SAS 70 Audits can be accomplished in the Nodal Market by revising the control objectives for Nodal operations.

	Criteria: The Readiness Team will review documentation that the current to nodal transition SAS 70 control objectives have been updated for nodal operations.    

Control Objectives Updated  = 100% of Control Objectives identified as requiring a Nodal update
ERCOT meets SAS 70 Requirements


	Reporting Data Sources: Control Objectives Log revision history / ERCOT Readiness PM

	References
	TP: N/A
	TNP: N/A


E12 - MIS Compliance Test
	Reported By: ERCOT
	EDS: 

	Target Completion: 168 hour test minus 30 days

	Metric Description: This metric will measure the completion and implementation of a compliance plan to verify the degree to which protocol requirements for MIS Public, Secure, and Certified areas are met.

	Background: It is the intent of this metric to ensure the functionality and operability of the Secure, Public and Certified areas of the Market Information System.

	Criteria: The Readiness Team will review documentation that verifies that ERCOT has successfully completed a MIS Compliance Test.  Readiness will be met when the completion of the MIS Compliance Test has been accomplished.  

MIS Compliance Test Successfully Posted according to Protocol Requirements


	Reporting Data Sources: MIS Compliance Test Plan
 / MIS Compliance Test Results / ERCOT MIS PM

	References
	TP: 5.4.13
	TNP: 12 & 4.4 & 9.1.3


