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	0.01
	Initial version.  MP11 and MP19 for TPTF review on 12/4/07


MP11 - MP Registration Activities
	Reported By: MP & ERCOT
	EDS: Registration

	Target Completion: EDS 3 - Registration EDS Trial Preparation Milestone plus 14 days

	Category: Registration and Qualification

	Metric Description: This metric shall measure whether Market Participants have performed the tasks outlined in the Registration & Qualification Guide .

	Background: The intent of this metric is that ERCOT has all registration related data for all market participants intending to participate in the Nodal Market on record.

	Criteria: The Readiness Team will review data provided by the Registration and Qualification Coordinator tracking the ERCOT/MP registration activities.  MP Readiness will be achieved when the Registration checklist is completed by Client Services and the market participant Accountable Executive and Authorized Representative are notified by ERCOT via email.  

MP Registration Checklists Completed = Number of MPs Intending to Participate in Nodal Market
September 2007 Targets:

1. measure completion of the Resource Asset Registration Form (RARF) by Resource Entities.

a. Individual Resource Entities will be measured on their successful completion of the RARF for their generation resources

b. Market will be measured by percent received
% of Generation Participation >= 95%

RAG Rules - MPs

Red – Failure to submit documentation

Amber – Incomplete form

Green – All forms received

RAG Rules – Market Segment

Red – Not meeting criteria

Amber – within 10 percent of criteria

Green – meeting criteria

2. measure completion of the Ancillary Service Attestation by QSEs with Resources.

a. Individual QSEs will be measured on their successful completion of the Attestation.  Since this is voluntary at this time, QSEs will not be assessed ‘red’

b. Market Segment will be measured by percent received

% of Ancillary Generation >= 95%
RAG Rules - MPs

Amber – Incomplete form

Green – All forms received
RAG Rules – Market Segment

Red – Not meeting criteria

Amber – within 10 percent of criteria

Green – meeting criteria

Note: additional targets will be added as registration and qualification deadlines arise. These targets will be added via the change control process.

November 2007 Targets
measure completion of the Resource Asset Registration Form (RARF) by Resource Entities.

a. Individual Resource Entities will be measured on their successful completion of the RARF for their generation resources

b. Market will be measured by percent received
% of Generation Participation >= 95%

RAG Rules - MPs

Red – Failure to submit documentation

Amber – Incomplete form

Green – All forms received

RAG Rules – Market Segment

Red – Not meeting criteria

Amber – within 10 percent of criteria

Green – meeting criteria

Metric will be updated in tool to reflect these scores beginning 11/16/2007. On 12/21/2007, all incomplete forms will be considered RED.  

April 2008 Targets
measure completion of the Resource Asset Registration Form (RARF) by all Generation and Load Resource Entities.

c. Individual Resource Entities will be measured on their successful completion of the RARF for their generation resources

d. Market will be measured by percent received
% Participation >= 100%

RAG Rules - MPs

Red – Failure to submit documentation

Amber – Incomplete form

Green – All forms received

RAG Rules – Market Segment

Red – Not meeting criteria

Amber – within 10 percent of criteria

Green – meeting criteria

Metric will be updated in tool to reflect these scores beginning 3/15/2007. On 5/1/2007, all incomplete forms will be considered RED.  



	Reporting Data Sources: Registration Checklists / ERCOT Manager of Wholesale Client Services

	References
	TP: N/A
	TNP: 16.2 thru 16.8 & 3.7.1


MP19 – Load Serving Entitles Engagement and Readiness
	Reported By: ERCOT
	EDS: 4

	Target Completion: Start Go Live Activities less 120 days

	Metric Description: ERCOT shall ensure that all Load Serving Entities are fully engaged in preparation for the Nodal Market through surveys, personnel interview and training of LSE personnel.

	Background: It is the intent of this metric to ensure that Load Serving Entites are actively engaged in preparing for nodal market activities as specified by the Nodal Protocols.

	Criteria: The Readiness Team will review documentation that verifies that Load Serving Entities have acknowledged the planned start of nodal operations and have access to nodal training.
LSEs engaged in planning for Nodal Operations = 100%


	Reporting Data Sources: Extract from Registration / ERCOT Manager of Wholesale Client Services

	References
	TP: N/A
	TNP: 16.2.3.2(2)


