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	***Items surrounded by Asterisks (***) are action items***
AGENDA
1.

Agenda Review and Anti-Trust

J. Galvin

2.

COPS Meeting Review

H. Basaran

3.

Extract Issues Update and Posting Stats

T. Felton

4.

Nodal Update

J. Galvin

5.

NPRR 347

J. Galvin

6.

ERCOT Settlements Update

M. Bauld

7.

Nodal Settlement Guide

SEWG Sub-Group

8.

Market Default Allocation 

SEWG

COPS UPDATE – HARIKA

1. Reviewed slides (to be posted after meeting)

a. Vice chair elected

b. ERCOT staff changes

c. Settlement system upgrade

i. Mandy – just going to be implemented over course of time. Not completed done in 2.0

ii. Harika-have updates bi-monthly

d. NPRR 347 

i. Recommended defer to COPS

ii. SCED failures impact settlement

e. Curtailment flag being added

i. Tony – new ICCP signal coming for this?

1. Mandy - Yes

f. COPMGRR025 approved

EXTRACT ISSUES UPDATE – TREY

1. Extract Reports incident log

a. April – fewer issues than March

b. Reports posted late – root cause long DB runtimes

c. IT outage – 11:39 am on 4/13

i. 66 minute outage. 

1. Applied patches to servers as routine maintenance.

a. Patch affected CPU utilization and caused retail processing performance

b. Rolled back patch after hours

c. Performance improved

i. No way to test load on systems in testing to prevent this

ii. ERCOT is working on test environment to test load

d. 3/9 issue  = affected 3/12. DAM/CODE resettlement

i. Had to rerun extract for the 2/8

ii. Steven Lang - Market Input missing in DAM CODE

1. Records were never updated for DAM side (last update in February), so changed logic and reran so would post.  None of the prices in the DAM changed at all, so got same info provided in February since nothing changed.

2. SCED Missed Intervals/settlement impacts

a. Reviewed slides delivered to COPS

i. Site failover issue affected SCED

ii. Modifying reports delivered to include more information (what affected)

1. Mandy – when something happens with SCED and dispatch not consistent with prices, etc.  This case referring to no emergency basepoints issued, so from settlements looked like long SCED

a. Consistent and didn’t have to take additional action

b. issues relating to NPRR 325 need to be discussed

c. Manual process

d. Discussion around failover and time weighted values

e. Jack – Garland – please clarify – if have site failover, is SCED still running and producing basepoints and LMPs and they still get out to the MP or does the engine not produce LMPs.

f. Trey – We take EMS and MMS databases down, so no data to go out until up at other site, so usually minimum of 15 minutes with no data.

g. Jack – is SCED still producing but you keep putting out frozen one until failover?

h. Trey – last frozen one til failed over to put out new data

i. ***Jamie – we can take back and clarify. Failover meeting today after lunch. Will get with Craig to follow up.  Believe EMS is down so no SCED execution. That is why just looks like a long run***

j. Heather Jo – outputs only or inputs as well?

k. ***Mandy – suspect both.  Will coordinate with Jamie and Trey post-meeting for update***

3. Nodal Update – Jim Galvin

a. Reviewed presentation (to be provided and posted after meeting)

i. Reviewed settlement observations – load zone to hub for January

ii. Average prices (not cumulative) – not a significant spread except west zone

iii. Significant drop in pricing based on weather of 1st 2 weeks of Feb, not month

1. Compared to last February, this time was concentrated on select days instead of 2010 with longer duration cold periods

2. AS down to 1.82

3. Base Point deviation charges about .02 per mwh, but down from Feb activity

4. Uplifted charges was 340,000 due to base point deviation

5. RUC uplift negligible

6. Revenue neutrality normalizing

7. Milder than normal conditions after event in 2011

SETTLEMENT UPDATE – MANDY

1. Reviewed presentation (posted)

a. Balance of year CRR auction invoicing process

i. July-December

ii. Does not invoice differently than monthly, but separate invoice

iii. Monthly and yearly invoices

2. Default uplift update

i. Reviewed updated slides from last month COPS

1. Jack Brown – uplift data to be used determined on month in which default occurred? We have January listed

2. Mandy – default in February, so used data to January

a. ***Will modify verbiage to be more specific***

b. **need info from Mandy on default allocation invoice 

c. Tony - Question – name of revised invoice?

i. Mandy – default uplift invoice

ii. Any idea of when sample?

iii. Mandy – target June – would be mocked up. Will work with project manager to see when technical details can be released*** MANDY***

b. NPRR 285 timeline update

c. SCEDs discussion

i. Debbie – is ERCOT presentation done for resettlement to board?

ii. Pulled up presentation from Board presentations

iii. Every resettlement will be a separate invoice.  Every operating day, DAM< and real-time December and January.

iv. Jim G – from real time, would like to do this in-line with true-up.  If board approves in April, we really are not far away from true=-up resettlements for operating days in question. Wouldn’t make sense to add resettlement prior to true-up. 

v. Mandy – given operational cost to market, this is stance.  Better to leverage true-up process.

vi. Jim G – if board approves and has appeal time, would anyone have problem with SEWG recommending that approach for real time?  Day Ahead makes sense, but for Real time.

1. Group – confirmed

2. Heather Jo – one question prior to yay or nay – only affects pricing for DAM, not awards?

3. Mandy – yes, change in price for CRR payments and shortfall calculations

4. Debbie – board voting?

5. Mandy – they could

6. Debbie – recommend you notify your board members in your company of your position prior to meeting tomorrow

7. Harika – looking for corrected prices

a. Mandy - #16 on board agenda

b. Heather – when will corrected prices be available  in extracts?

c. Jamie – no date for that yet. 

d. Mandy – COPS update in May

e. Jim – recommend members dial in and listen to meeting

NPRR 347 – Jim Galvin

1. Reviewed NPRR posted on ERCOT.com

a. Operational efficiencies are there, but biggest impact is credit and credit exposure

b. Assists regarding current credit exposure risks

c. Discussed fast tracking this NPRR last meeting

i. Harika – sample invoice any time soon?

ii. Mandy – No plan at this time. Would fall out of project implementation. SEWG will have input into process

iii. Jack – when you brought up in COPS, combining DAM and real time for CRR account holders and per QSE?

iv. Mandy – yes.  For each entity. This is both concepts combined in the NPRR

1. As drafted shows to counterparty level

2. Jack – I brought up concerns at COPS

a. To prove to auditor, everyone’s information is there

b. I have concerns by our business being seen by someone else in this invoice.  I will get this to my folks and escalate accordingly

c. Harika –can this be optional?

d. Mandy – not the way it is written

e. Debbie – SEWG and individually should send in comments

f. Mandy – is at PRS this week for 1st “view” of it

g. Jim G – no urgent status at this time

h. Debbie – COPS discussed, but didn’t we decide that would delay the month.  If defer back to COPS doesn’t that add a month?

i. Debbie asked question to Sandra Tindall (market rules) regarding NPRR times – confidentiality issue. We would like to comment that there is value, but would like some time to review. If ask PRS to defer to COPS, does that add another month? COPS isn’t until 5/9 and 21 day comment period.

ii. Sandra – comment period only initially when sent out.  Goes to COPS in May, COPS could comment and have ready for May PRS on the 19th. 

iii. Debbie – could ask PRS to table? To see if benefit of having one over other.

iv. Harika*** - go to PRS if can

v. Sonja – reach out to Jim Galvin

vi. Jim – not sure if I’m in favor of delaying. If at counterparty of entity-level. Can we focus on this as entity –level so QSE/subQSE and CRR account holder relationships can be addressed.  

1. If we ask for this to be delayed, not looking for approval until sometime this summer

2. Question if NPRR can be modified

a. Sandra – can be submitted

vii. Vanessa Spells pulled into meeting to discuss credit and counterparty levels.

viii. REVIEWED NPRR AS POSTED AND MADE EDITS

ix. Jack supportive if can remove counterparty wording on NPRR and move through PRS

x. Vanessa – helps with administrative charges and wire fees

xi. Group would like to discuss optionality and get into the queue.

xii. ***agenda item – optionality on NPRR***




