2015 TAC Goals
1. Align TAC and Subcommittee Goals with the strategic vision of the ERCOT Board of Directors.

2. Maintain market rules that support ERCOT system reliability consistent with PURA, PUC, and NERC Reliability Standards.
3. Implement any appropriate resource adequacy related market changes.

4. Develop and implement needed market design corrections and improvements.

5. Pursue the appropriate implementation of load participation.
6. Pursue the appropriate implementation of emerging technologies.
7. Implement Retail Market improvements and requirements including Sharyland Utilities’ transition to competition.
8. Facilitate market improvements necessary to leverage the capabilities of Advanced Metering Systems (AMS) in the retail market.  
9. Improve settlement es to facilitate changes in the ERCOT market design.

10. Collaborate with ERCOT on the review of ancillary service needs and implement changes as necessary.

11. Maintain market rules that support open access to the ERCOT markets and transmission network.

12. Work with ERCOT to develop Protocols and  market improvements that support increased data transparency and data availability to the market.

13. Work with ERCOT to ensure appropriate credit and collateral rules exist or are createdto facilitate market changes.

Strategic Objectives (as discussed at 1/29/15 TAC Meeting)

· Subsynchronous Oscillation (SSO)

· Loads in SCED Part 2 

· Economic Outages

· Switchable Generation 

· Distributed Energy Resources

· Real-Time Cooptimization/Multi-Interval SCED

· Future Ancillary Services

· Smart Meter Texas

· Review of Planning Processes
