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Sheri opened the meeting with the Antitrust Admonition and announced attendees.
Minutes from the September 21st meeting were reviewed and approved.

ERCOT System Instances & MarkeTrak Monthly Performance Review
· Mick presented September performance reports and noted all SLA targets for September were met along with MarkeTrak response times continuing to perform well, trending down.


· 2024 retail release calendar– market participants should expect 12 releases for 2024 that are less in duration. The goal is faster with improvements in a shortened time frame to minimize impacts on outage times.   ERCOT is finalizing the dates and will post when made available.  Typically, TDTMS reviews release dates prior to RMS vote.

· Listserv activity – 
· More posts in September than there ever were
· ERCOT is seeking a high performance license for the listserv platform so not to impact the GUI
· e.g. 20,000 subscribers to TXANS listserv was compromising speed of the GUI

· MIS API project update – No new updates.  Testing is currently scheduled for week of 11/6 to 11/11.  All market participants interested in digital certificate for test environment should email Dave Michelson. Go live is still planned for 12/10.  ERCOT will no longer support the old ‘mime’ platform and plans to reach out to those current users to ensure they will be prepared for transition.  WSDL files have been created for testing.  https://www.ercot.com/files/docs/2023/09/19/Retail-MIS-API-Technical-Files.zip

· TDTMS EDM Implementation Guide update – posted here https://www.ercot.com/mktrules/guides/data_transport

· Reminder on extended outage for data warehouse maintenance.  Processes that support extracts will be unavailable during outage scheduled for 10/19 @ 9 am until 10/20 @ 23:59.   Notice:  https://www.ercot.com/services/comm/mkt_notices/M-B101623-01

SCR 817 MarkeTrak Validations – 
Dave reported testing is ahead of schedule and no concerns. 

MarkeTrak Switch Hold Removal DRAFT RMGRR –  Kyle Patrick presented proposed language for the RMG adding clarification to the “copy of current lease” option in addition to the New Occupancy Statement for the removal of a switch hold.  A few revisions were agreed upon and the language will be presented as follows:
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ACTION:  Sheri will send cleaned up version of the draft RMGRR to the listserv soliciting comments, then will submit to Market Rules for RMS consideration.  One suggestion for RMTTF training on Switch Hold Removals is for the “unexecuting REP” to provide a reason as to the unexecution or denial in removing the switch hold.

MarkeTrak Inadvertent Gain / Inadvertent Loss Subtype Analysis 
Sam walked through the various steps of the IAG and IAL processes noting top “offenders” and any outliers in each phase.  Below is a summary of the data reviewed.  This information along with the earlier MT volume subtype analysis with talking points will be sent to Client Services to communicate with the REP population.  The goals of reviewing the data were: 
· Baseline IAG performance and trends before (and after) 5.0/MT to validate the changes
· Individual REP performance/volumes on MT subtypes submitted – leveraging data for Client Services for awareness on REP’s process opportunities
· Timing analysis may reveal updated acceptable SLAs – waiting on results of data
ACTION:  Sam will clean up the tabs of the large spreadsheets and have posted to the main TDTMS page for REP reference.  It was also discussed the cadence for MT review should be once every six months.  At this point, TDMTS will make the request for “data dump” from Dave Michelson for the first half of 2023.  The review process is not expected to take as long since the review structure has been established.  
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NEXT MEETING scheduled for November 16th has been tentatively cancelled.  Our final meeting for the year is scheduled for Wednesday, December 13th.  
· ERCOT Updates
· System Instances & MT Performance
· Listserv
· MIS API review
· SCR817 Business Requirements discussion, if needed
· Preparation for implementation – training docs
· RMGRR Switch Hold Removal Clarification 
· Data/Talking Points for Client Services on MT Analysis
Historical Performance
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portions of current lease agreement showing the following
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o full premise address,
tenant and landlord/property managd names.

.

e occupant names (if provided).

o effective lease dates, and

e authorized signature pages with both the tenant and the
landlord/property manager.

The date of the agreement must be after the switch hold was applied to
the premise for the new occupant requesting the move in (any expired
lease agreements, or any lease agreement not signed by all above
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2 → 1

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

0 - 1 day 22% 23% 23% 24% 11% 15% 17% 15%

0 - 7 days 61% 63% 69% 69% 51% 55% 62% 59%

over 30 days 18% 16% 14% 14% 14% 14% 12% 13%

Wt. Avg Days 16.7 15.7 13.8 13.9 14.7 14.4 12.9 13.3

Notes

3 days is 

sweet 

spot

2% 

unexec

few w/ 

> 80 

days

4% 

unexec

MTs reviewed

21,000 9,000 8,900

8,500

23,000 12,000

11,000 11,700  

2 → 3

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

same day 51% 52% 46% 44% 45% 49% 49% 42%

within 3 days 87% 87% 85% 78% 82% 85% 82% 74%

0-7 days 97% 97% 96% 92% 95% 96% 94% 87%

Notes

original transaction to submittal of MT

how long to begin working

46 - 49% of the MTs are acknowledged 

the same day they are submitted



most all of the MTs are acknowledged 

within 7 days of submittal

over 69% of MTs are submitted within 7 

days of the originating transaction



only 14% of MTs are submitted over 30 

days of the initiating transaction



23% of IAGs are submitted same day or 

next day



Top 5 REPs submit 50% of IAG MTs --

 (REP #3,#8, #6, #1, #4)

Top 7 REPs submit 73% of IAL MTs --

 (REP#1,#3,#4,#5,#6,#2,#13)



IALs

IALs

IAGs

IAGs

IAGs - 

Top REPs submitting IAG MTs > 30 days are: 

   REP 165 @ 78% (163 MTs)

Notably REP 8 ranked 2nd (941 MTs) from 30th (61  

MTs) in 2021

IALs -

Top REPs submitting IAL MTs > 30 days are: 

   REP 8 @ 70% (76 MTs) & 52% (40 MTs)

   REP 14 @ 28% (  MTs)

   REP 6 @ 21% ( MTs) & 19% (782 MTs)

FINDINGS

FINDINGS

consistent activity amongst all REPs  

Suggested Considerations

Why does a potential delay 

exist in submitting a MT for 

REPs with higher % 

submitted after 30 days?

SLA should be within 3 days 

to 'begin working' before 

standard escalation email is 

sent
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3 → 4

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

same day 58% 60% 60% 55% 73% 69% 70% 73%

0 - 7 days 95% 97% 97% 97% 94% 96% 95% 91%

> 15 days few < 1%  <1% 1% few 1% 1% 3%

Notes

2 → 4

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

same day 23% 24% 20% 16% 37% 37% 32% 29%

0 - 7 days 89% 92% 92% 87% 86% 90% 88% 78%

> 15 days 3% 2% 2% 4% 3% 2% 3% 9%

Notes

4 → 6

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

same day 28% 30% 39% 28% 4% 5% 13% 11%

0 - 7 days 82% 87% 89% 83% 66% 72% 84% 73%

8 - 21 days 15% 12% 9% 15% 27% 26% 14% 22%

after 7 days 18% 13% 11% 17% 34% 29% 16% 27%

5 → 6

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

same day 33% 35% 46% 36%

0 - 7 days 84% 90% 93% 88%

8 - 21 days 13% 9% 6% 11%

after 7 days 16%

10%

7% 12%

Notes

FINDINGS

Ready to Receive to submittal of BDMVI

improvement of 9% for same day submittal of 

BDMVI once TDSPs are "ready to receive" (first 

half of 2022) 

same as above since IAG MTs do not 

have an "agree" transition - only IAL MTs 

record an 'agree' transition



REP 4 - 29% > 7 days for BDMVI

Mid sized REPs (7) - 51% after 7 days 

Notes

IAGs

IAGs

IAGs

how long to agree once touched

FINDINGS

Top 5 IAG REPs all have > 10% with 

BDMVIs sent after 7 days 



REP 4 - 47% (826 MTs) have BDMVIs sent 

within 8 - 21 days



IALs  - 11% of BDMVIs are sent the day 

following agreement between CRs



88 - 92% of completed MTs, CRs reach an 

agreement within 7 days of submittal



20% of IAGs & 32% of IALs reach 

agreement the same day the MT is 

submitted 

~97% of completed MTs, CRs reach an 

agreement within 7 days once 

acknowledged



60% of IAGs  & 70% of IALs reach 

agreement same day as the MT is 

acknowledged 



FINDINGS

IAGs

REP 2 - 3% (10%)(97%) of BDMVIs are sent after 7 

days

REP 181 -38% (230 MTs) of BDMVIs are sent after 

7 days

IALs

REP 2 - 9%  (60%) (98%) of BDMVIs are sent after 7 

days

REP 161 - 85% of BDMVIs (160 MTs) are sent after 

7 days

REP 14 - 83% of BDMVIs (115 MTs) are sent after  

7 days



IAGs -> 5% (0%) REP 29 (162 MTs) and 3% REP 165 

(303 MTs) were agreed over 15 days 



IALs - > 25% REP 48 (69 MTs) were agreed over 15 

days

 4.1 % REP 13  (533 MTs) were agreed over 15 

days



agreement between CRs

FINDINGS

same pattern: a higher rate of IALs are agreed on 

the same day as opposed to IAGs

IAGs - Top 13 (Top 10) REPs (by volume) avg 2.1% 

(avg 4%) with agreement > 15 days

IALs -  Top 10 REPs (by volume) avg 9% with 

agreement > 15 days

Losing CR to send BDMVI

IAGs

When the TDSP has 

prepared their systems for a 

BDMVI, the Losing CR should 

submit the BDMVI within 2 

days

Goal should be to reach 

agreement within 5 - 7 days 

of MT acknowledgement 

and transition MT 

Goal should be to reach 

agreement within 5 - 7 days 

of MT and transition MT to 

'ready to receive'

Once agreement is reached, 

BDMVI should be sent within 

3 - 5 days

IALs

IALs

The key metric driving the transactional solution, thus will be measured 

post TX SET v5.0

same values as 4 to  6 since using 

'ready to receive' date

IALs

IALs
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2 → 8

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

Jul-19 - 

Jul-20

Jul-21 - 

Dec-21

Jan-22 - 

Jun-22

Jul-22 - 

Dec-22

within 7 days 39% 53% 63% 46% 23% 34% 45% 27%

8 - 21 days 50% 43% 32% 44% 57% 58% 47% 54%

after 7 days 61% 47% 37% 54% 77% 66% 56% 74%

0 - 21 days 90% 96% 95% 90% 80% 91% 91% 80%

within 15 days 79% 88% 88% 81% 65% 76% 81% 65%

Notes

IALs - 

REP 161 (169 MTs) 46% > 21 days, 77% (225 MTs)

REP 14 (115 MTs) 55% > 21 days, 68%

REP 144 (152 MTs) 76% > 21 days 



total resolution time

FINDINGS

95% of IAGs are resolved within 21 days

91% of IALs are resolved within 21 days



IAGs - Top 5 REPs (by volume) close MTs 

57% - 67% of MTs within 7 days

40% - 95% of MTs within 21 days  

NOTE:  within 21 days 

REP 4 - 40% of MTs (88%)

REP 1 - 53% of MTs (86%)

REP 6 - 63% of MTs -  could be that these 

REPs allow MTs to auto-close (95%)

What % of REPs are over 21 days?

IAGs IALs

Entire MT and rebilling 

process should be concluded 

within 21 days (aligning with 

PUC Rule as a guide)


