
Wendy Jobe Introduction

|     Seasonal Readiness Best Practices 2024-20250

• Wendy Jobe is a Compliance Engineer for Constellation 
Energy. She works directly with thermal and renewable 
sites across the U.S. on severe weather preparedness and 
EOP-12 compliance.  Her role also includes onsite 
technical support for engineering and compliance needs.

• Wendy joined Constellation Energy in 2020, working in 
Operations and Site Engineering prior to  her Fleet 
Compliance role. Before joining Constellation, Wendy 
worked in aerospace defense engineering. 
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Year-Round Mindset
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Feb.–Mar.

Summer Readiness 
System Reviews

March

Pre-Season Critical 
Component List Review

Mar.–Apr.

Summer Readiness 
Spring Outage

April

Site Specific Training 
and Staffing Review

May–Aug.

Summer Run-
Continuous 
Component 
Assessments

September

Winter Readiness 
System Reviews

October

Pre-Season Critical 
Component List Review

Oct.–Nov.

Winter Readiness Fall 
Outage

November

Site Specific Training 
and Staffing Review

Dec.–Feb.

Winter Run: 



Winter Readiness Preparation
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Bi-Weekly Seasonal Readiness Fleet Wide Meetings

Procedure Reviews
Fleet Lessons Learned
Compliance Report-out

System Reviews

Drives System Hardening
Personnel Training
Interdisciplinary Approach
CWCC List Revisions

Winter Readiness Drill

Site Lessons Learned
Supply Inventory
Severe Weather Staffing
Playbook Review



Compliance Tools
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Operate as if an inspection or audit is certain

ERCOT reported that during the 2023 
winter inspection season, 340 REs and 129 
TSPs were inspected...

Be prepared and stay prepared!



Compliance Tools
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Know the compliance expectations

Example of spreadsheet to track evidence needs
      



Compliance Tools
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Collect evidence early and often

Example of spreadsheet to track monthly function and 
monitoring checks

Workbook tabs for data collection

Clearly defined data points



 

Winter Readiness Preparation
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Winter Readiness Preparation
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Winter Readiness Preparation
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Continuous Improvement
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